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Academia - environment or community within an institution of higher education, concerned 
with the pursuit of research, education, and scholarship.

Professors, graduate students, researchers, and undergraduates all contribute to the 
environment of academe involved in research, teaching, and management. 

2



The Higher Education (HE) sector is recognized as a means to foster 
meaningful change in societies and a major contributor to a nation’s 
economy.

It generates human resources which possess relevant and updated 
knowledge, and skills

The universities, the faculty create, disseminate and apply knowledge for 
the progress of society

3



4

‘The true teachers are those who help us think for ourselves’

Dr. Sarvepalli Radhakrishnan

✓ Teachers truly shape the future of students - and, therefore, the future of our nation

✓ High level of commitment to lifelong learning

✓ Inculcate ethics and integrity among the students

✓ Help students and their parents

✓ These qualities make them “effective teacher”
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https://open.lib.umn.edu/changeagents/chapter/the-key-capacities-needed-to-develop-change-agents



Pedagogical 

Mentor, parent and 
as guide

Academic

Multi-faceted role of 
teacher

• High level of commitment 

towards their duties and 

responsibilities 

• Teaching

• Counseling

• Supervisory roles

• Instructional, evaluation and
facilitating roles.

• As a facilitator of learning: motivating
students to learn, maintaining
control in the classroom and the
school

• Creating a conducive environment
for learning to take place

Direction, training, support, motivation

Vital Role of Faculty in Nation Building

The Education Commission has
emphatically opined that

“The quality, competence and
character of teachers to be the most
significant factor influencing the
quality of education and its
contribution to National
development.”

Saharan, Surender Kumar and Sethi, Priyanka, 'Vital Role for Teachers in Nation Building' (November 27, 2009). https://ssrn.com/abstract=1515171
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Attributes of Ideal faculty

✓A study was conducted in 2007 by ‘National Comprehensive Center for Teacher Quality’ which indicated that
teacher quality has huge impact on student’s achievements

Qualifications
Credentials,

knowledge and experience
continued learning,

mastery

Characteristics
Attitude

Expectations for students 
collaborative nature,

deep sense of commitment,
sustaining change, 

Effective Listening Skills
Flexibility, 

Accountability 
Responsibility

Practices
Healthy interaction with the 

students,
discussion on teaching 

strategies,
improving, adapting, 

Co-creating and collaborating
Lifelong learning, Prioritization

entrepreneurship,
recalibrating to the call of the 

future

Effectiveness
“Value-added” learning 

indicated by student 
achievements

Fauth, B., Decristan, J., Rieser, S., Klieme, E., & Büttner, G. (2018). Exploring teacher popularity: associations with teacher characteristics and student outcomes in
primary school. Social Psychology of Education. doi:10.1007/s11218-018-9462-x

.



Essential Responsibilities of Faculty

1.  Teaching
2.  Research 
3.  Student support 
4.  Institutional building (Not Covered)

Faculty needs to be empowered by creating standard academic processes, (SAPs) where by we 
can bring in quality by design and not by default 
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The principle of collegiality and mutual respect is essential

Management has a major role to play in the empowerment of academia at all levels.

APTI, and PCI can provide 24 X 7 virtual training
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New entrants Middle level Seniors

Roles Teaching, student 

support, initiation of 

research

Teaching, research, student 

support, institutional building

Mentoring, 

Collaborations- national , 

international

Teaching, research, 

Mentoring,

Institutional 

building(Administration)

Student support,

National & International

collaborations

Requirements Induction &Training,

introducing to the culture 

of the organisation

Hand holding

Research grants,

Mentoring

Strengthening academic 

processes at the institutional, 

regional & national level

Process Peer review, FDP, 

Industry exposure,

Student feed back

Peer review, FDP, Industry 

exposure,

Student feed back

Peer development, succession 

planning & training in the 

departments/institutions

Outcomes Committed young faculty 

contributing to the student 

community with clear 

career roadmap  

Trained faculty with 

research, teaching and 

collaborations

Contribution to science and 

society

Changing  roles  & Responsibilities



Teaching-knowledge dissemination

➢ Each faculty brings a unique set of skills and different perspectives 

➢ This diversity strengthens the quality of delivery

➢ It requires a learning and growth mind set

➢ Encourage each faculty to become a champion of teaching and 

learning excellence 
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Components of  Academic Process

➢ Development of curriculum 

➢ Creation of session plans

➢ Outcome based learning system based on Bloom's Taxonomy

➢ Framing rubrics   

➢ Evaluation and examination 

➢ Developing measurable indicators and constant monitoring
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➢ Peer review allows opening of the classroom to review in a safe and 
supporting way with focus on professional improvement and development. 

➢ Discussion of the approach and handling the students' questions 

➢ Review the overall delivery.

➢ The process should not appear to be threatening, should be safe, supporting, 
assuring, and developmental in nature.

➢ Very effective if steered carefully and made part of the culture of learning and 
development.

Peer Review Process



➢Peer-review system is prevalent in many academic institutions and is an accepted 
part of academic life 

➢Peer review leads to enhancement of teaching quality and delivery
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Research culture

➢ Faculty contribute through intellectual contributions (journal papers, books) and 

use this knowledge in their teaching

➢ It is important to foster  research culture in all higher educational institutions to 

empower faculty.

Establishing a strong research culture can deliver impactful research outputs
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Encouraging research

➢ Discussing research with each other without any inhibitions

➢ Deliberating in research seminars and conferences

➢ Introducing research papers in courses

➢ Engaging with others by listening to their research approaches

➢ Forming research groups, forums

➢ Celebrating high-impact research
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➢ Creating a positive environment

➢ Ensuring all research-active faculty assume research leadership role,    

and collaborate at least with one other faculty who is not engaged in 

research.

➢ Ensuring they are visible and accessible to others

➢ Planning collaborative research work
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Encouraging research



Strategies for Improved Research Output

➢ Starting afresh

➢ Using Commitment Devices

➢ Dealing with procrastination

Use your computer/phone for reminders 

Track your work and review regularly

➢ Dealing with under-confidence
Set goals 
Form groups with similar goals
Finding mentors to motivate
Do not listen to unsolicited advice
Focus on personal experiences that make you feel successful or proud
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Ref:  How to Change by Wharton Professor Katy Milkman



Learning and Student Support

A student should be aware of the state of the art in a domain, know the gaps in 
knowledge and ways of addressing the pain points to make meaningful contribution to 
society

Herbert Simon, 1978 Nobel Laureate in Economic Sciences reflected on student 
learning:

Learning results from what the student does and thinks and only from what the student 
does and thinks.

Faculty can advance learning only by influencing what the student does to learn

As faculty, understanding the power of this influence is essential                       .

19



Learning is changing Knowledge, Attitude/Behaviour/Beliefs, Skills, and 
Habits (KASH)

when Learning is taking place ---

Students are interpreting this Learning, respond to their learning 
experiences, and taking this forward.

Students become  self-directed learners
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Enhancing student learning experience.

➢ Provide course outline/session plan 

➢ Encourage students to ask questions

➢ Create student-centric environment

➢ Be available to all students to help them succeed in their course work and beyond

➢ Train them for analysing and applying

➢ Use Bloom's Taxonomy in delivering academic curriculum

➢ Share our expectations with the students

➢ Highlight the rubrics and evaluation parameters of the course 

➢ Giving feedback to students is essential for their progress
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https://bloomstaxonomy.net/

https://bloomstaxonomy.net/


Maintain the classroom climate's intellectual, social, emotional, and 
physical aspects in developmentally appropriate ways. 

A negative climate impedes Learning and performance, but a positive 
climate energizes students' Learning
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Making Learning Effective

➢ If students' prior knowledge is robust, accurate, and activated appropriately, 

new knowledge can be added easily

➢ Applying this knowledge in an effective manner contributes to learning process.

➢ Motivation plays a critical role in guiding the learning behaviours

➢ When students experience positive value in a learning, expect to achieve the 

desired learning outcome successfully, perceive support from their environment, 

they will be strongly motivated to learn

23



24

Subject liking Subject disliking

Teacher
quality

Laplante, B. (1997). Teachers’ beliefs and instructional strategies in science: Pushing analysis further. Science Education, 81(3), 277–294

Subject liking and 
disliking: Role of Faculty

Why?
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Pedagogical tools

✓ Socratic seminars: Formal discussion followed by open-ended questions

✓ Question formulation technique: Brainstorm questions

✓ Tiered learning targets: Creating learning targets capturing a range of student abilities and

challenge all students

✓ Blooms’ twist: Start lessons off at lower level of thinking then gradually increase

✓ E-learning

✓ Peer instruction pedagogy: Assesses student understanding of a topic through multiple choice

questions. Ex. ConcepTests

✓ Team-based learning

✓ Problem-based learning

Straw, A. M., Wicker, E., & Harper, N. G. (2020). Effect of peer instruction pedagogy on concept mastery in a first professional year pharmacy self-care course.
Currents in Pharmacy Teaching and Learning. doi:10.1016/j.cptl.2020.10.002



Principles of this Policy 

Developing good human beings 

capable of rational thought and action 

Possessing compassion

and empathy

Courage and 

resilience

Scientific temper and 

creative imagination

Sound ethical

moorings and values

National Education Policy 2020 Multidisciplinary and 
a holistic education 
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NEP 2020
A New and Forward-looking 

Vision for India’s Higher 
Education System

1. Towards more Holistic
and Multidisciplinary
Education

2. Optimal Learning
Environments and
Support for Students 3. Internationalization

4. Financial support
for students

5. Motivated, Energized,
and Capable Faculty

6. Equity and Inclusion
in Higher Education7. Teacher Education

8. Catalyzing Quality Academic
Research in all fields through
a new National Research
Foundation
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Professional 
Education

Life Long 

Learning

Technology Use and 
Integration

✓ Empowering academia

✓ Critical and interdisciplinary thinking,
discussion, debate, research, and innovation

✓ Offer holistic and multidisciplinary education

✓ Students, teachers, institutions and society need to

work in tandem

✓ To develop competencies in youth who are our future.

century
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